Meeting Minutes:
September 9th, 2019 @ 7pm

Stonecroft Health Campus

Call to Order

e The following board members were present:
0 Wolfgang VonBuchler, Dawn Maynen; Shelley Wright; Kathy Miller
0 Absent- Diane Grote

e Others present- Michael Rousey-HOA administrator

e (alled to order at 7:04pm

‘Meeting Minutes: Approval of December Meeting Minutes |
e The August meeting minutes were approved. Shelley motioned; Wolfgang seconded.

‘Homeowner/ Community Time |

e Wolfgang mentioned that there is a bookmobile that visits the Stonechase
playground area on Sundays from 3-4pm.
0 He thinks that you need a library card to access the McBook mobile. [t might
be nice to advertise that on Nextdoor for all residents and other area users.
Wolfgang will get more information about this.
e Aboard member mentioned there was a house needing power washing on
Fieldstone Blvd. and is creating an unsightly condition.
0 Michael will get more information to send the resident a letter.

Leadership Team Agenda Items

e Covenants- The board members discussed a possible late fee structure for covenants
that are being violated in the neighborhood. Michael will check with the attorney
about the amount we can charge that are in line with covenants.

0 The proposed pool and parking covenants are still pending. Wolfgang will
check with Toby (Monroe County highway department) regarding our rights
to institute these changes, additional approvals and limitations before
implementation occurs.

0 Upon finding out this information, the Fieldstone attorney, McCrea & McCrea
will examine and incorporate the changes into the existing covenants and
restriction document.

e Operations Discussion (County Dam agreement/ Insurance)- No updates since the
last meeting.

e Dam maintenance- Per our responsibility with the county, Wolfgang received a
quote for excavating in the amount of $15,000.

0 He will check with other excavating companies before bringing this to a
board vote. Hopefully the cleanup will occur before the winter.

0 Wolfgang checked into the tree trimming around the lights and mailboxes
throughout the neighborhood. Sean (from the county highway department)
said they will get to it when they can. He needed a list of affected areas to be
sure they take care of it.

e Website/ Neighborhood Watch update - Updates continuously occurring.

Communication updates (Facebook, Next Door) - Monitoring conversations

occurring and keeping Michael updated as necessary.

e Otheritems-
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0 Dawn asked for board input on new signage for the garage sales, annual
meeting and the regular meetings as she was getting prices from Signs Now
and other places. She hopes to have price estimates by the next meeting and
have completed by late October/ early November.

0 Wolfgang also mentioned the “doggie manure” areas and put signs up
accordingly.

0 Dawn talked briefly about replacing the irrigation at the entrance and down
Fieldstone Blvd. Michael checked the Monroe county GIS and didn’t see our
easements recorded with the county. Wolfgang and Dawn will check into the
easement rights and make sure we are in compliance and the information is
correct with the county.

HOA Administrator report - Michael Rousey

e Attorney update
0 Michael is working with the attorney to file additional proceedings and

supplementals. The attorney is currently working on a few past due
accounts.

e Balance/ Financial reports

0 Michael went through the budget and expenses and a small discussion took
place regarding the outstanding accounts.
0 Michael indicated the City Lawn account was overpaid and we should have a
credit for the fall lawn mowing’s.
0 As Michael was going through the budget, he stated we have collected more
income than projected based on past due collections.
0 The board continued the conversation about capital improvements
(beautifying entrance, etc.)
» The board will be looking into planting an array of perennials at the
front entrances to have continuous color throughout the year
= Dawn mentioned the replacement of the irrigation system is a
significant expense and should be considered for capital
improvements this year. She is checking into pricing with a local
company and trying to secure the original irrigation plans before the
St Rd 48 widening. The road widening severed the irrigation system
and caused a significant water leak near Summerfield.

e Discussion of homeowner violations- The board discussed the parking situation and
trailer on Windstone Ct. that was brought up at the July meeting by a resident.
Michael stated letters were sent to both residents at the two affected addresses but
one resident did not receive the letter.

New Business

e The dates for the 2019 Fall garage sale is 9/28/19.
0 Michael will take care of advertisement in the Herald-Times and Dawn will
post the dates on the website, Facebook, NextDoor, and Craigs list-

Bloomington.
Adjournment
e Kathy made the motion to adjourn; Wolfgang seconded. The meeting was adjourned
at 8:49 p.m.
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